School Inspection Performance

Iveson Primary School
A strategy for change was developed that identified
several key areas:
•
•
•
•

Build the schools identity and sense of community
Develop a broad, balanced and relevant curriculum
Develop a professional body that meets the needs
of the school
Create a school building fit for purpose

As an experienced Head I understood the impact
perception has and knew that by altering this we
could achieve the momentum for change that would
improve the school further.
A walk around Iveson Primary reveals a beautifully
spacious school with reading at its heart. It boasts two
well-resourced libraries, one for each Key Stage, with
Little Book Libraries in the grounds for families to
access. Walk in to any classroom and you will note
that ‘Pupils across the school are engaged in their
learning and keen to do well’ (Ofsted May 2019).
The extensive grounds are used to enhance education
and rooms have been developed providing space for
music, art, sensory needs and a game board library.
Iveson today is the result of a shared vision, that has
seen the school transform in outcomes, standards and
perception. On becoming Head in September 2015
the school faced a significant number of challenges;
situated in an affluent area of North Leeds it’s located
in a small pocket of significant deprivation serving a
diverse community with a range of needs. Rarely the
first choice for parents seeking schools it had been
judged as requiring improvement for a number of
years prior to a good inspection in May 2015. The
curriculum had been narrowed to focus on improving
data outcomes, this had a negative impact on some
children resulting in poor behaviour and there had
been staffing changes at all levels.

The school re-branded, changing gates, signage
and letterheads and the logo changed to ‘Where
aspirations soar’, assemblies focussed on what the
children understood by aspiration and pupils were
involved in choosing the new uniform colour, logo
and photographs for the prospectus thus developing
a sense of ownership and fostering the beginnings of
work we would later develop with regard to career
opportunities. A new website was launched and class
blogs were developed to showcase the childrens’
work and achievements. We held events open to the
whole community and talked constantly about our
desire to be the best school in Leeds. Investing in the
schools’ image attracted more families and changed
the perception of the school.
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We developed the curriculum, looking at best use
of the funding to meet the needs of the children.
We identified experiential learning as a key aspect
and committed financially to the Iveson Passport,
strategically planning a programme that all pupils
access towards the beginning of a topic to impact
on learning. We continued to focus on key skills and
enhanced this by providing further opportunities
through an After School Education Programme
enabling access to science, art, music, sport, cookery
and engineering sessions.
As an inclusive school we have invested heavily in
resources to support the team around the child. We
provide nurture, a range of imaginative therapies,
in-house speech and language support and sensory
spaces for autistic children as a result ‘pupils
learning, behaviour, attendance, social and emotional
wellbeing have improved.’ (Ofsted May 2019)
A key focus has been developing professionalism
across the staff team, we use a creative approach
to appraisal where all staff study an aspect of
education they are passionate about. As a result,

we have developed a highly effective strategy for
teaching vocabulary impacting on writing. One staff
member studied elective mutism enabling her to
identify and support a child requiring intervention.
We work collaboratively with other schools carrying
out learning walks and providing one another with
professional challenge thus enabling us to strengthen
our middle leadership team.
Iveson has expanded to two form entry and this year
marks the end of extensive refurbishment, resulting in
a school truly fit for purpose. The Ofsted Inspection
in May recognised the journey we had been on and
that we continue to improve. We still intend to be
the best school in Leeds and as our children share
their ambitions, hopes and dreams for their future in
our new assembly hall we know we have created an
environment where aspirations can truly soar.
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