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“A snap-shot of St Damian’s 
on-going journey from 

Special Measures towards 
Outstanding”

St Damian’s Roman Catholic Science College 
is a proud Catholic school situated in Ashton. It 
currently has 770 pupils on role.  It was placed 
in ‘Special Measures’ in December 2010 and 
was removed from this category in February 
2012 after the third monitoring visit by HMI. 
Over the past two years, the College has 
undergone substantial change, including a new 
purpose-built premise, and is on a journey to 
become ‘outstanding’.  

There were many factors that enabled St 
Damian’s to be removed from the category. 
These are not mutually exclusive but rather 
complemented each other. Indeed these factors 
continue to be the basis for our ongoing 
success.

The most important factor was our shared 
vision. This is simple: we want to become an 
outstanding Catholic College for the Community 
that we serve. As a fiercely proud inclusive 
school there is an acceptance that all our pupils 
deserve ‘nothing but the best’! This soon 
became the mantra upon which to build and high 
expectations of our pupils are now embedded 
throughout the College at every level. 

This led to a reassessment of our core 
business; learning & teaching. What 
followed was a relentless focus on 
improving the learning opportunities in 
the classroom. This was, and is, at the 
heart of everything that we do. Inadequate 
teaching was robustly challenged, clear and 
transparent systems were established and 
focused internal CPD opportunities were 
given the highest priority. The combined 
effect of this was to dramatically improve 
learning experiences for our pupils 
throughout all subjects, both Key Stages 
and generally across the College. This self 
evaluation of learning & teaching by the 
Leadership Team was externally verified by 
Ofsted who said the College was providing a 
‘rapidly improving quality of education’. 

Despite difficult decisions having to be 
made and a significant number of changes 
to staffing personnel, the core of the staff 
at the school have remained. Working 
alongside the governors, staff are absolutely 
committed to working together as a unified 
team to meet the schools vision. This sense 
of Community based upon our Catholic 
values of respect underpins our resolve to 
be the best.  The wider Community, led by 
Salford Diocese, also fully supported our 
endeavours to get St Damian’s out of Special 
Measures. 
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Throughout this period, a strong, focused and 
determined Leadership was vital. Working 
alongside an outstanding Catholic School, St 
Monica’s, the Leadership of St Damian’s was 
empowered and supported to bring about the 
necessary changes to not only rapidly change 
but to also build systems and protocols to  
sustain improvement over the long term. 
Over the past 6 months there have been 
significant changes in the Senior Leadership 
team. This team all have the same ambition 
and resolve to drive forward the College 
improvement agenda to meet our school 
objectives and long term vision.  Ofsted 
commented upon this determination when it 
noted that the Leadership has ‘good capacity 
to improve further’. In an era where there are 
many changes and uncertainty in education, 
this Leadership will be at the forefront of 
innovation and will certainly not become 
complacent!

The future

The school is now entering what it terms 
the ‘third phase’ of improvement and 
development. This is where the school builds 
upon the recent successes and consolidates 
the excellent work of our staff across the 
College. Included in this phase is robust 
performance management, embedding 
systems & protocols and ensuring that new 
staff, working alongside established staff, 

are correctly ‘inducted’ into the St Damian’s 
culture of achieving the best.  This phase 
is likely to take twelve months and in this 
phase we eagerly anticipate the return of 
Ofsted. 

Finally, as this goes to press, last year’s 
results were the ‘best’ in the History of 
the College with 57% A*-C including 
English & Maths. Results already in school 
indicate that this will be surpassed, further 
demonstrating our ability to meet the vision 
of becoming an ‘outstanding Catholic 
School’.  As one pupil commented in the 
recent Ofsted report ‘we are proud to belong 
to St Damian’s’. That is what we, as a 
Community, are striving to achieve for all 
our pupils, as they really do ‘deserve the 
best’.  

“High achievement for ALL pupils is the 
responsibility of ALL staff”

For more information on St Damian’s 
Roman Catholic Science College please 
visit;

www.st-damians.tameside.sch.uk

St Damian’s RC Science College
Lees Road
Ashton-under-Lyne
OL6 8BH

0161 330 5974


