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Our goal is ensuring that all students develop 
the emotional, social and academic skills 
necessary to thrive.  We want students to leave 
with control and choice over their lives and 
to be able to contribute to the wider com-
munity.  Students must enjoy and be inspired 
by learning, feel safe and value one another. 
Everything we do reinforces these fundamen-
tal principles.  

Longdean has a comprehensive intake with 
APS on entry below average and numbers eli-
gible for FSM and on the SEN register above 
national.  Literacy is a major barrier to learn-
ing so a personalised curriculum is vital to 
raise student achievement.  Being a convertor 
academy supports this.  Students are divided 
into four pathways and in addition to separate 
subjects study a Competency Curriculum in 
Years 7 & 8.  Competency is comprised of two 
courses, Opening Minds and Future Skills.  
Opening Minds is a combination of History, 
Geography and English whilst Future Skills 
combines ICT, Science and Technology.  Com-
petency is based around the Personal Learning 
and Thinking Skills and is designed to develop 
students’ learning skills and resilience, which 
are transferred to other subjects and across the 
Key Stages.  

Key Stage 3 ends in Year 8 and students ‘grad-
uate’ into Key Stage 4.  Students complete 
one option subject in each of years 9, 10 & 11.  
Students take their option course for 11 hours 
per fortnight alongside core GCSE courses 
that also begin in Year 9.  Options are taught 
in mixed age groups comprising students from 
Years 9 - 11.  This innovative curriculum al-
lows students to pursue their interests and tal-
ents whilst developing key skills and aptitudes.  
Furthermore it enables some students to attend 
college courses, providing a Post 16 pathway.  
The curriculum challenges student passiv-
ity and raises aspirations by demonstrating to 
them academic success is achievable.  Suc-
cess has been demonstrated in the improved 
achievement at Longdean against all perfor-
mance indicators in the last four years.  

Vertical learning mirrors the vertical pastoral 
system that underpins the school community.  
Students are divided into four houses that reflect 
the Mathematics and Computing specialism of 
the school.  Tutor groups are small, averaging 20 
students taken from years 7 – 11.  Post 16 stu-
dents are in mixed forms of Year 12 & 13 that are 
attached to houses.  Students tell us mixed age 
tutor groups provide support for learning as well 
as boosting emotional intelligence and social in-
tegration.  With 1200 students in the school from 
many ethnic backgrounds, this system enhances 
understanding and teaches students to value and 
celebrate diversity. The success of this can be 
seen in the continual year on year improvement 
in attendance, attitude to learning and behaviour 
since 2010
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Developing teaching & learning has been 
central to our success.  Three ASTs lead all IN-
SET, in-house CPD and work with individuals 
on aspects of practice.  Their remit is not just 
to model strategies but to aid staff in imple-
menting them.  As a result the bar has risen 
in terms of school expectations around teach-
ing and learning but the developmental and 
supportive, rather than judgemental approach, 
means that more and more staff are teaching 
good or outstanding lessons more of the time 
and are being adventurous.  Time to put ideas 
into practice has been created by reducing 
prescribed meetings for staff, allowing depart-
ments time to work together.

As we consolidate 
our good Ofsted 
judgement of April 
2013 and move to-
wards outstanding, 
staff are encour-
aged to develop 
their leadership 
and management 
skills.  We want to 
develop staff and 
students as ac-
countable leaders 
rather than efficient 
managers.  Mem-

bers of staff are viewed as problem identifiers 
and solvers who have a say in decision making 
in the school and in running their own areas.  
The agreed minimum standard is high, but all 
members of the school community are given 
autonomy to rise above it and are encour-
aged to take calculated evidence-based risks. 
Equally, they are highly accountable if they 
fall short.  

Longdean is currently in a strong position and 
with a new build to open in 2016 we will con-
tinue to go from strength to strength, ensuring 
that all our students are proud of who they are 
and what they achieve every day.
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