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Where Learning is Fun!

Kingsway Infant School is a larger than 
average Infant School on a shared site with 
the Junior School. We are currently judged 
as Good by Ofsted Sept 2012 and were 
recognised as ‘ Best School in the East of 
England’ in the Pupil Premium Awards in 
June 2013. 

I became Headteacher in December 2008 
when the school was judged as Satisfactory. 
Staff morale was low and achievement 
results were erratic.

Immediate priorities were to raise standards by: 

Establishing strong teamwork and distribut-
ed leadership; Raising the standard of teach-
ing; Improving behaviour; Improving moral 
and well-being for all; Working more closely 
with parents, and Staff training.

The new Positive Behaviour Policy focussed 
on catching and rewarding good behaviour 
and dealing firmly and fairly with anything 
else. Any pupil who had lost 5 or more 
Golden minutes was (and still is) expected to 
attend the Heads office at 2pm on a Friday to 
explain their behaviour, how to improve it and 
to spend those minutes in silence thinking. 
Initially this was a very busy time for me and 
my office was full of children every Friday 
afternoon. This is no longer the case.

Alongside better behaviour we focussed 
on teaching lessons that would be fun and 
interactive with the maximum of lesson 
time spent actively learning. We developed 
our creative curriculum which has become 
increasingly topic based enabling all to see 
links in learning and encourage even the 
most talented children to learn at a really 
high level. Eg: The Great Fire of London 
re-enacted with the support of a full fire 
crew ensures every child has a high level of 
interest and good understanding of that topic 
as well as Health and safety, Science, Maths, 
History, Literacy and Spanish!

CPD has become a real focus. We now link all 
training to the School Improvement Plan. We 
have a really strong Appraisal system for all 
staff linked to pupil achievement. All targets 
are linked to specific children or groups of 
children. MSA’s for example now know it 
is part of their role to provide high quality 
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interactions with specific children. This may 
be because a child has behaviour issues or is 
very quiet. The work they do is invaluable and 
they take their job very seriously. 

I believe that everyone has talent. I enjoy 
spotting that talent and giving staff the 
chance to shine. Our TA’s are an amazing 
group of people. Three of them have now 
been nominated for TA of the year! They 
are led by our brilliant SBM whose journey 
from helper, TA, HLTA, SBM, to Teacher is 
inspirational. Each TA has an annual project. 
These have included: development of the 
playground, ICT in Early Years, the Library, 
drawing therapy and outdoor learning.

In 2012 we were approached by the Local 
Authority to accept a bulge class as our 
improved results and reputation meant that 
demand for places at the school was high. 
Ofsted came three weeks into the new term 
with builders still on site and reduced access 
to the playground. We were delighted to 
achieve Good under the circumstances.

Noteworthy comments included:  
increasingly effective teaching, rigorous 
assessment and an upward trend in 
achievement overall. Praise followed for the 
senior leaders and governors ‘relentlessly 
focussed on improving pupils’ achievement 
and their efforts continue to show success’.

At the Pupil Premium awards I met Nick 
Clegg and childhood hero Baroness Floella 
Benjamin who particularly praised our 
confidence building strategies including 
ukulele, piano, PE, dance lessons and our 

ability to show clear impact on achievement 
for vulnerable pupils. 

We are now part of the Teaching Schools 
Alliance. We are open to visits from university 
trainees, five of whom will spend the year 
training as teachers at our school. This will 
enable our dedicated and talented teachers to 
share their expertise but also keep up to date 
with new theories and methods.

Pupils regularly tell visitors that Kingsway 
Infants’ is the best school in the world! I 
am as proud of the school as they are. I now 
have a great team of people all working hard 
to provide outstanding opportunities so that 
everyone can achieve their potential. 

Caroline T-Walmsley, Headteacher of 
Kingsway Infant School.


